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SUIJECT: AFGHAN IKSIA PIOJECT • IHPLEnENTATION 
t. <C • EHTIIE TEXT) 

2. «6EKT HAS CETERBINEO TO WE MEM Ml I OUT ON THE 
PROJECT. SUFFICIENT FWffllRO MAS IEEH IDENTIFIED FOR THE 
PROSRAN. COfERIRS * 12-lfORTH PERIOO FOR U AFGHAN NEWS SERVICE 
WIS). TIE MS Kill IT NECESSITY IE OR A SflAUER SCALE TNAR 
PREVIOUSLY PROPOSES IT iEUST IR ITS AUGUST TRIP REPORT 
IUOCET. FUWS VUl INITIALLY CO* FAOH TRE FVM 6RANTS ARO 
USIA FYIJ APPR0PRIAT50RS. 

I. lu i» rlESERTU PUTTING TKET1ER A CONSORT IUR TO 
IfTLEflENT TIE PROJECT. THE C0NSORT1B1 Will INCLUDE PRIVATE 
SECTOR PARTICIPATION IT TIE KtCT FUND ARO flEOIAPROKPT. INC. 
DISCUSSIONS ARE ALSO R1RE RE10 VITR PRINCIPALS OF 
UESTINSHOBSE KCAKAST COWANT WHOSE PARTICIPATION AT TRIS 
TME RAS ROT IEER FIRAUT SETERniNEO. 

4. flEOtAPtOnPT, IRC. IS A MOMGAST TRAIRIRC AND CONSULTING 
ORGANIZATION ROT IT TWO VETERAN NETWORK REUS IROAOCASTERS. 
PRESIDENT OAVIO HOROWITZ. FORHHIT OF CIS, AIC ARO SATELLITE 
REVS CRARREl RAS EXTENSIVE EXPERIENCE IR IUNAGINS IROACCAST 
PROJECTS ARO SUPERVISING AND TRAINING SIOAOCAST REUS TEAKS. 
REM ALVORD. EO. IS A FORM NIC-TV REUS REPORTER ARO ANCHOR 
WHO fAS TAUGHT ItOADCAST JOURNALISM AT PRESTIGIOUS 
WMVERSITIES ARO RAS ORGANIZED AND HAIRED PERSONNEL FOR A 
RROAOCAST PROJECT OVERSEAS. RE RAS EXCELLENT ACADEMC ARO 
JOCRMLISJI CORTACTJ ARO EXPERIERCE, PARTICULAR! V IN TRE PRINT 
JOURNALISM AREA. PCDIAPROnPT JOINED UITN CROUP U SATELLITE 
CIMMIICATIORS IN A RECENT PROPOSAL TO VSIA-TV TO CONDUCT A ■ 
l-VEE* UORinOP FOR TV PROFESSIONALS FtOR TRE PRC. 

5. THE KRCT FUNO IS A NON-PROFIT HASRIHCTOI-RASEO 
IIMMITMIAR ORGANIZATION VITR ONCOINC PROJECTS IN EAST 
AFRICA, AN* IN PESIAWAR UITN AFGHAN REFUCEES. THE NERCV FU50 
IS PRESENTLY COOROINATiK ITS AFGHANISTAN-RELATED PROGRARS 
WIT! TK CERIUN AFGHANISTAN C9HIITTEE. IT WILL PROVIOE 
FACILITIES IN PESIAUAR FOR THE ANS CURING TRE FIRST 12 MNTNS , 
IF OPERATIONS AT NO COST TO TRE PROJECT. THE FACILITIES ARE 
RVAILADLE MNEOIATEIT. IT WILL ALSO UNBCHTARE TO PROVIOE 
PRIVATE SECTOR FUNO INC TO THE PROSRAH UCINNIK UITN TIE 
SEVENTR nONTN OF ANS OPERATIONS AND LEABINC TOWARD A PROGRAM , 
FN FHU PIIVATE SECTOR FUN0IN6 SUPPORT FOR THE REUS 
SERVICE. PRESIDENT ARTONT CMPAICBE IS PRESENTLY IN PESMUAX 
AM IT WORN K APPRECIATEt IF POST COULD IRIEF Hill ON TIE 



I. IT IS IMPERATIVE HAT TNC ANS DIRECTORSHIP ISSUE K 
RESOLVED AS SM AS POSSIRE. IT MUM K HOST APPRECIATED ? 
IF POST HMD NSE All EFFMTS TO RESOLVE THIS BATTER AM 
EXPEDITE A FOUOV-ON ANNOVNCEflENT OF TRE ESTAHISNREHT OF TRE 



ANS USED UPON COP ISSUANCE OF A CERTIFICATE OF ' 

HON-CRJECTICN. IT IS UROERSTOOO THAT THIS CERTIFICATE Will " 

ESTAILISH THE LEGAL PERSONAL ITT OF THE ANS IN PAKISTAN MO 
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ALLOW FOR !THE OPENING OF A 8ANK ACCOUNT AND THE COMMENCING OF 
OPERATIONS. 

7. BU PLANS TO SEND PRINCIPAL PHOTO JOURNALISM INSTRUCTOR 
NICK MILLS TO ISLAMABAO WITHIN THE NEXT TWO WEEKS TO COMOUCT 
EXPLORATORY CONVERSATIONS ON IMPLEMENTATION OF THE TRAINING 
PROGRAM WITH CONCERNED USIS. EMBASSY. GOP, AND AFGHAN 
OFFICIALS AND OTHER PARTIES. 

8. BU IS PLANNING TO COMMENCE CLASSROOM TRAINING ON OR ABOUT 
JANUARY 2, 1987. 

8. AS STATED ABOVE, IT IS ANTICIPATED THAT APPROXIMATELY 
365. 000 COLLARS WILL BE MAOE AVAILABLE FROM FY86 GRANT AND 
FY67 USIA- FUNDS FOR MINIMUM ANS OPERATING BUDGET IN 
PAKISTAN. A SIGNIFICANT PORTION OP THIS BUDGET WILL COME 
FROM A USIA FY87 FUNDS ALLOCATION WITH THE BALANCE OF 
THE ALLOCATION GOING TO COVER TRAINEE .EQUIPMENT AND EXPENSES 
AND EXTENDED BU TRAINING PROGRAM FOR SECOND SIX MONTH 
PERIOD. SOME FUNDS FOR THE OPERATING BUDGET. WILL COME FROM 
BALANCE LEFT FROM HEARST GRANT IMPLEMENTATION ITEMS WHICH 
WILL NOT BE COMPLETED BY THE -END OF THE CURRENT GRANT 
PERIOD WHICH EXPIRES ON DECEMBER .31, 1986. HEARST -IS NOT 
PLANNING TO PARTICIPATE DIRECTLY IN THE PROJECT BEYOND THE 
TERM OF ITS CURRENT GRANT. 

10. AGENCY IS ACTIVELY PURSUING ADDITIONAL USG FUNDING 
SOURCES FOR PROJECT BEYONO THE SS00K FY' 87 ALLOCATION FROM 
OTHER EXECUTIVE DEPARTMENTS. POST WILL BE INFORMED AS 
DEVELOPMENTS OCCUR. 

11. AGENCY SEEKS POST'S COMMENTS ON FORMATION OF CONSORTIUM 
UNDER BU* S AUSPICES. INCLUDING PARTICIPATION OF MERCY FUND 
WHICH IS CURRENTLY OPERATING IN PAKISTAN AS OUTLINED 

IN PARA. 5. 

12. FYI: P/OH' S NEW TELEPHONE NUMBER IS (202) 485-2812. 
P/OH> 
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